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1. Iesm m 3aaa4m Iporpammel pasButus

I.1. Tlporpamma pasButus na 2017-2022 r. YacrHoro YUPCIKIEHHUSA  JONOJHUTEILHOIO
NpoQeccHOHaNbHOr0 06Pa3OBAHMA 110 H3YUEHUIO MHOCTPaHHBIX fA3bIKOB «JlMasnory (cokpaleHHoe
Hanmenopanue - UY JII1O «Jluanor») paspaboraHa B COOTBETCTBHM ¢ MenepanbHBIM 3aKOHOM OT
29.12.2012 Ne 273-®3 «OG6 obpaszosannn B Poccuiickoii Denepaunn» u «PenepansHas Lesepas
nporpamMma pasBuTHs 00pasoBanus Ha 2016 - 2020 rofsl» cTaBUT Leib CO3JIaHUs YCJIOBUH ISt
9(pQEeKTUBHOrO  PasBUTHS  POCCHICKOrO 00pa30BaHMsA, HANpPABJIEHHOTO Ha obecreyeHue
AOCTYIHOCTH  Ka4YeCTBEHHOTo  00pa3soBaHMs, OTBEYAIOIIErO  TPeGOBAHUAM COBPEMEHHOTO
MHHOBALOHHOTO COLMAILHO OPMEHTHPOBAHHOTrO paseuTHA Poccuiickoit ®eeparun.

1.2. Hensto Tlporpammbr passutus UV N[O «JInanors (manee — Ilporpamma) sBisiercs
obecniedeHue KoHKypentocrocobHoctn Yy JII1O «Jlnanory», cosnanue mozmenu 3PdPeKTHBHOI,
rUOKOH, OMepaTUBHO pearupylonieil Ha HOBBIE TPebOBaHMS PBIHKA TPY/A B YCJIOBHSAX IJI0OATLHO
KOHKYPCHLIMH CTPYKTYphI, CIIOCOOHOH Ha OCHOBE anpoOGMPOBAHHBIX M MOCTOSHHO OGHOBJISEMBIX
MEXaHHU3MOB (PMHAHCHPOBAHMS OGECNEUUTh YCTOHYMBOE M JMHAMHYHOE pazsutne 4V JII1O
«Jlnanor» B COBPEMEHHBIX COLMATBHO-DKOHOMHUECKHX YCIIOBUSIX.

1.3.locTixeHuio nocTaBIeHHOI Leu cnocoGCTByeT pelenue CIIEIYIOLIMX 3a/1ay:

— MOHHTOPHHI, aHANU3 COCTOSHMA M pPacIpPOCTpaHeHHs JYYIIUX TPAaKTHK HENpepsIBHOIO
oOpasosanus B nesrensHoctn UY JII10 «Jlnanory.

— IlpuBeieHUEe B COOTBETCTBHE C @enepanbHbiM 3ak0HOM No 273-03 «06 obpaszoBanuu B POy
1paBoBOi U HopMaTHBHOIH 6a3st UV JIT1O «/Tuanory.

— Peanuzauus  JOMOSHUTEIBHBIX o01eobpa3oBarebHBIX NporpaMM M JOIOJIHUTEJIBHEIX
MpoecCHOHATBHBIX MPOrPaMM TOBBIIIEHHS KBaTH(UKALIHH,

— Obecneuyenue CHCTEMAaTHYECKOro 0OHOBJIEHUS peann3yemMbIX 06pa30BaTeJ'lele [porpamMmm.

— CoBeplieHCTBOBaHME  TEXHONOTHT 00yuenus. CHUCTEMHOE MpUMEHeHUe MHHOBALIHOHHBIX,
MPOEKTHBIX M MH(OPMALIMOHHO-KOMMYHHUKALIMOHHBIX TEXHOIOT M IIPH 06ydeHH M clylarene.

— Pacmmmpenne chepel MCMONB30BAHMS AMCTAHLMOHHBIX O6Pa3OBATENLHBIX TEXHONOIMI U
DJIEKTPOHHOTO OOYUEHHS /ISl PeaTu3ally JOTOJHUTENBHEIX 0611e006Pa30BaTETbHBIX NporpamMm M
NOTOJIHUTEILHBIX NPO(ECCHOHABHBIX MPOrPaMM.

— PaspaboTka  MHCTpyMeHTapus  OLEHKM  KauecTBa peanu3aluy  OMOJIHUTEbHBIX
00111€00pa30BaTeIbHEIX TIPOTPAMM U JIOTIONIHUTESbHBIX NpOQECCHOHANBHBIX TMPOrpaMM M HX
pe3yJbTaToB.

— Paspabotka u yTBepxieHue TpeGoBaHuii K BHYTpeHHeil OleHKe KauecTsa JOTOJIHUTE/bHBIX
NpodecCHOHAIBHBIX POrpamMM.

— Peanusauus Bo3mMoxHOCTH OCYIECTBICHHA OOLIECTBEHHON U MPO(ECCHOHANBHO-00IIECTBEHHO
AKKpEAUTALMH [IPOrpaMM JOTIOJHUTEILHOTO MPOpecCHOHAIBLHOT0 06pa3oBaHHs.

— Pazpabotka u co3naHue COBPEMEHHOr0  METOAMYECKOTO obecrnedueHuss B 00JaCTH
JAUCTAHLMOHHOTO 00Yy4YeHUS.

— Cosganve  OpraHM3aLMOHHBIX, HAYYHO-METOAMYECKUX ycnoBuit - uid ¢ dekTHBHOrO
Pa3BEPTLIBAHMSA [I0TIOJHUTE/ILHBIX MPO(ECCHOHATBHBIX TIPOrPaMM TOBbIIIEHHS KBATH(BUKALMK 1A
O0YHAIOILMXCS C OrPAHUYEHHBIMH BO3MOYKHOCTAMH 3/10POBbS U HHBATHHOCTHIO.




— Paspaborka KOMIUIEKCHOH CHMCTEMbl CTHMYIMPOBaHHS NPO(eccopeKo-TperoapaTebCKoro
cocraBa U coTpyaHukoB YUY IO «/lnasor» K y4acTHIO B MHHOBALMOHHBIX MPOEKTAX pasHeIX
YPOBHEH.

— [lloBbileHHEe YPOBHA KOMMETEHTHOCTH MPOQeccopCKO-NMPenojaBaTebckoro CocTaBa M BCEX
corpyauukoB UY IO «/luanory.

— DddexruBHOe npoBHKEHIE 00pa3oBaTebHBIX yciyr, okassiBaeMsix YUY JIITO «uanor», u
YKPEIUIEHHUE ero MMH/IKA.,

— PasBurie 3 peKTUBHBIX PUHAHCOBO-IKOHOMHMYECKUX MEXAHU3MOB YIIPABIICHHUS.

2. Crparernueckue neaun Y IO «Iuanor»

2.1. Ananus pesyneratoB aestensHoctd YUY JIITO «J[uanor» u COBPEMEHHOrO COCTOSHMS Ha pbIHKE
yCJyr 00ycloBUIM BHIGOp CIEAYIOMIMX OCHOBHBIX CTPAaTerHueckux ueneit IIporpamMmel pasBuTHs
Uy IO «Iuanory» na 2017-2022 roper:

2.1.1.MoaepHuzaius 00pa3oBaTeIbHOMN JeATEILHOCTH.

2.1.2.Pa3BuTHE 3NEKTPOHHOTO 00yYEHHS U COBEPIICHCTBOBAHHUE JUCTAHLIMOHHBIX 00pa30BaTENIbHbBIX
TEXHOJIOTHH.

2.1.3. Pa3BuTHE HHHOBALMOHHOH AEATEILHOCTH.
2.1.4.Pa3BuTHe KajipoBOro MOTEHIHANA.

2.1.5. Pa3BuTHE COLIMANTBHOTO MAPTHEPCTRA.
2.1.6. OnTMMU3aLUs CUCTEMBI YIIPABJIEHMSL.

2.1.7. Pa3BuTre MHPPACTPYKTYPHI.

3.CpeacTBa JOCTHIKEHHS CTPATErHYECKHX Lie/IeH
Mopaepuuzanus o6pa3zoBareinbHoii aesrensnoctu YUY IO «/{nanor»

3.1. Lenpto MoaepHuzauuu 06pa3oBaTebHON AEATENLHOCTH ABIAETCA oOecrevyeHne KayecTBa W
pe3yJibTaTUBHOCTH OOYYeHMS CllyllaTeseil opraHu3aluii-3aKa3yMKoB Ha OCHOBE WHHOBAIIMOHHO-
MPOEKTHBIX METOI0B MOBLIIEHUS KBATM(HKALUK U MPO(eCcCHOHAIBHOM NEPENoArOTOBKH.

3.2. Jlng peanusaiuu Toii Leam Heo6X0auMo:

*  CoBepuIEHCTBOBATh MAapKETUHIOBYIO CTPATErHiO U1 S()()EKTUBHOrO MPOABUIKEHHS HA PHIHOK
obpa3oBatenbHBIX yeuyr (npoektos) UY JT1O «/uanory.

¢ [IpoBomuTE MOHMTOPMHI pBIHKA TpyJa JUIs ONpPEJEJEHUS HANpaBlCHUH TOBBILIEHHS
KBaIM(UKALIMH W NPOPecCHOHaTBHON MepernoAroToBKH Haubosiee BOCTPeGOBAHHBIX HA phIHKE

Tpyna.

¢ CdopmupoBaTs M pa3BHBaTh HOBblE HAIpPABJICHHS KOHCYJIbTALHOHHO-06PA30BaTEIBHOM
JeATETbHOCTH.



e ObecneunTth MpUBEJEHHE Y4eOHO-METOJMYECKMX KOMIUIEKCOB B COOTBETCTBHE C HOBBIMH
HOPMAaTHBHO-3aKOHOIaTEbHBIMH TPeOGOBaHUAMH.

e Cosnarte 0GaHK SJEKTPOHHBIX 00pa30BaTeNbHBIX PECYPCOB, HANpPABJIEHHBIX Ha IOIEPKKY
pasn4yHblX nporpamM. Paspaborarh, BHEAPUTH B MPAKTHKY W IOCTOSHHO pa3sBMBATh
MHTEPHALMOHAJIN3ALIMI0 00pa30BaTENIbHBIX POrPaMM.

e  PacimpaTts 0601acTh NPUMEHEHHUS NTPOrpaMM AUCTAHIIMOHHOIO M DJIEKTPOHHOTO 00yYeHHsI.
3.3. Oxxujlaembie pe3y/abTaThl:

e Pocr asropurera UV JII1O «Jluanor» cpeau odpazoBare/ibHbIX OpraHU3aLui, MOBBIILEHHE ero
peWTHHra.

L VBenuyeHue oObema 3aKa30B M MOBBIIIEHHE — peHTaﬁeIIBHOCTH 06paSOBaTe.HBHI:1X H
WHHOBALIMOHHBIX MPOEKTOB.

e BHeapeHue pe3ynbTaTOB HAyYHBIX MCCIIEJIOBAaHMH B TPOLIECC TOBBILIEHHS KBaJTU(DUKALMK H
npodeccuoHanbHON NepernoroToBKM KajipoB.

e [lonyyenne  obOmecTBEHHOH H npogeccHoHanbHO-001eCTBEHHOM aKKpeUTalHuu
00pa30BaTeIbHBIX MPOrPaMM.

e CosmaHnMe mnakera DJEKTPOHHBIX  00pa3oBaTENBHBIX  PECYpCOB,  HANpaBIEHHBIX  Ha
JUCTAHUMOHHYIO MOJUIEPHKKY PA3JIMUHbBIX POTPAMM U MTPOEKTOB.

Pa3zBurtHe 3JIEKTPOHHOI'O Oﬁy‘leﬂlﬂl H COBEpPIICHCTBOBAHHE AHUCTAHINHOHHBIX
06pa3OBaTeJ'lele TEeXHOJIOTHI.

3.4. llenbto pa3BUTHA DIEKTPOHHOrO OOy4YeHMS M COBEPLICHCTBOBAHHME JUCTaHLMOHHBIX
o0pa3oBaTeNbHbIX TEXHOJNOTMH sBIAETCS obecreuyeHHe YCIOBMH i aKTHBHOTO KOMIUIEKCHOTO
pasBUTHUA OOIIOJHHUTEILHOIO HpO(l)ECCHOHaHBHOI‘O 06pa303aHH51 C HUCMOJIB30BAHHEM COBPEMEHHBIX
JUCTAaHIIMOHHBIX 00pa3oBaTENbHBIX TEXHOJOrMH, BKJIHOYAs BHEJpeHHe 3JIeKTPOHHBIX Pecypcos,
CO3/IaHH€ TPEHUHIOB, CUMYJIALIMOHHBIX M BUPTYaJIbHBIX TAO0OPaTOPHH, AUCTAHLIMOHHBIX MOJYJIEH U
y4eOHO-METOAMYECKMX KOMIUIEKCOB IS IMCTAHIIHOHHBIX 00pa30BaTeNIbHBIX TEXHOJIOTHH.

3.5. Jlna peanusauuu JaHHOM LEeNU HEO0X0UMO:

e [IpoBOAMTH MOHHUTOPHHI pbIHKAa Tpylda Ul OMNpEeNeHHs BO3MOMKHOCTEH HCIOJIb30BaHUSA
ANEKTPOHHOrOo 0O0y4YeHMs JJi YIOBIETBOpeHHsA NoTpedHocTeit paboTojateneil B MOBBILIEHHH
KBaau(UKalMK 1 podeccHoHaNbHOMN NepenoAroToBKH KaipoB.

L ObecneunTs peajin3alrio JOCTYITHOIO aKTyaJlbHOI'O 3JICKTPOHHOT'O 06y‘-I€HPIFI H HCITI0JIb30OBAHHE
JUCTAHIITHOHHBIX oﬁpasoaaTeanmx TEXHOJIOTHMA.

e Paspaborare M peaju30BaTh WHHOBALMOHHbIE METOAMKM B cepe AUCTAHIMOHHBIX
o0pa3zoBaTebHBIX TEXHOJOrWi ¢ ydeToM MoTpeOHOCTeH pbIHKa TpyJa BOOOIE M LENEeBOH
ayIUTOPHH CllylIaTenell B YaCTHOCTH.

e QOo0ecneunts 3pdexTHBHOE 00yUeHHE 10 JOMOJIHUTEILHBIM MPOGEecCHOHATBHBIM TTpOrpaMMam
TMOBBIIIEHUS KBATM(DUKALMH C UCTIOJIb30BAHHEM JIUCTAHIIMOHHBIX 00pa30BaTeIbHBIX TEXHOJIOTHIA.



e Paspaborath sddexTuBHbIC M OGBEKTHBHBIC METOIMKH OLEHKHU YPOBHsA 3HaHUil B cucTeMe
AOTIONHHTENBLHOTO  MPO(ECCHOHANLHOrO 00pa3oBaHus, C YY4eTOM BO3MOXKHOCTEI COBpPEMEHHBIX
JAMCTAHLIMOHHBIX 00Pa30BATEIIBHBIX TEXHOJIOTHIA.

e [IpoBoauTEL OLEHKY KauecTBa O0yYeHUsI HA OCHOBE MCIIOJIB30BAHUSI dPPEKTHBHBIX U
00BEKTHBHBIX METOAMK OLIEHKH YPOBHSl 3HAHUH B CHCTEME JOMOJHHTEILHOTO npodeccuoHanbHOro
00pa3’oBaHUs, C YYETOM BO3MOKHOCTEIi COBPEMEHHBIX JIMCTAHLMOHHBIX 00pa30BaTeIbLHBIX
TEXHOJIOTUH.

e IlpoBoguTh uHTEpHET-KOHDEpEHLIIH, BEOMHAPBI 10 aKTYallbHBIM BONPOCAM 00yueHus B chepe
MH(DOPMALMOHHO-KOMMYHMKAIIHOHHBIX ~ TEXHOJOTHH W obecrieueHuss  MHPOPMALMOHHOI
0e30MacHOCTH.

3.6. OxuaeMble pe3yibTaThl:

®  CoOBepILEHCTBOBAHHE CHCTEMBI AUCTAHIMOHHOIO o0y4eHns, KoTOpas 10 KOMILIEKCy
(YHKIHOHANBHBIX NIOKA3ATE e YOBIETBOPAT NOTPEOHOCTH LIENEBOI Ay IMTOPHH.

* Cosmanve Hauboliee BOCTPeGOBAHHBIX KypCOB B CHCTEMBI JUCTAHIMOHHOrO 00yueHus (He
MeHee 5 B roj).

® Peanmsaums wne wmenee 30% OMOJHHTENBHBIX o0ueo6pazoBaTe/bHbIX  MPOrpaMM 1
AOTIONHATEBHEIX TMPOYECCHOHANBHBIX MPOrpaMM  TOBBIIICHHS KBaIU(pUKAUH € NpUMEHEHHEM
QJIEKTPOHHOIrO 00Y4Y€eHHs M IMCTAHLIHOHHBIX 06PA30BATENLHBIX TEXHOIOTH’IA.

* [llpuBnedenne k anekTpoHHOMY 06YueHHIO clywmareneit ¢ OrPaHUYEHHBIMU BO3MOXKHOCTAMH
3[10POBbS U MHBAJIMHOCTEIO.

° Veemnmuenue oOwiero KoiMuecTBa ciymiaTeseii, 00yyaromuxcss M0  JAONOTHHTENbHBIM
00111e06pa3oBaTe ILHBIM [POrPAMM U AOMONHUTEbHBIX NpoeCCHOHATBHBIX TPOrPaMM MOBBILIEHHS]
KBaJIU(PMKaLMH C IPUMEHEHHUEM TUCTAHLHMOHHEIX 00pa30BaTENbHBIX TEXHOJIOI M.

PaszBuTne nHHOBauMOHHOI AesiTesbHOCTH UY A0 «Auanor»

3.7 lensto  pasBUTHS ~ MHHOBALMOHHOH  JIESTENBHOCTH ABIAETCS  (hOpPMHPOBaHKE
KOHKYPEHTOCIOCOOHOI0 HHHOBALIMOHHOTO MoTeHMana YUY ATO «/luanory.

3.8. Jlns peanusaumu JaHHO#M 1ETH HEO6X0ANUMO:

® BHenpaTh pesynbrathl (yHIAMEHTANBHBIX M PUKIATHBIX MCCIEIOBAHUI B obpa3zoBaTesbHbIH
npotecc.

e Cdopmuposats MaTepHajIbHO-TEXHHUYECKYI0 U (DMHAHCOBYIO Oasy nans  pasBuTus
MHHOBalLIMOHHOM IeATEILHOCTH.

. VYyacTBoBars B d)e):[epaﬂbl-lblx U PErHOHaJbHBIX KOHKYpCax M nporpammax.

* Paspuate corpynHuyecTBO ¢ 0GpazoBaTesbHBIMHU YYPEXICHUAMHM BBICLIEr0 00pa3oBaHus,
Cpe/iHero Npo)eCCHOHANBHOTO U IOTIONHUTENBLHOTO MPO(EcCHOHANBHONO oOpa3oBaHwusl.

* HaXOﬂHTb H pe€ann30BbIBATh BO3MOXKHOCTH COTpYAHHYECTBA Cc NpearnpHuATHAMHA,
OpraHuzanusiMHu M rocya1apCcTB€HHBIMH YUpPEKACHUAMHU, a TaKXKe C NpeacraBUTEIISIMHU 6H3Heca,



BKJIFOYas CyOBEKTHI MAJOro M CpeIHero NpearnpUHUMATENbCTBA U COLMANbHO OPHEHTHPOBAHHEIE
HEKOMMEepUeCKHe OpraHu3alHH.

e MHcronb3oBate  pasnuunbie  (POPMEI  COTPYIAHMUECTBA C  3apyGesKHBIMMU napTHepamMu |
BEHI0paMH.

e Cosnarb ycnoBUs JUls NMPaBOBOH 3AIUMTHI HAYUHBIX PA3paGOTOK, 3aLUTHI MHTEJUIEKTYaIbHOM
COOCTBEHHOCTH M aBTOPCKHX MPaB NPOeccopcko-TIPerno aBaTelbckoro cocTasa u COTPY/IHHKOB.

e CrumynupoBaTh HAYUHYIO JESTEIbHOCTH M MyOIIMKALMOHHYIO aKTHBHOCTb MPO(ECCOpCeKo-
MPeroiaBaTe/IbCKOro CoCTaBa U COTPY/IHUKOB.

e  Cosnark yuyeOHbIE KOMIIEKCHI, peau3yoLHe o0Opa3oBaTelibHble 1 MHHOBAI[MOHHBIC MPOEKTHI.
3.9.0xuaemMble pe3yabTaThl:

* Buempenue  pesynbratoB  (yHaMeHTANBHBIX U NPUKIAJHEIX ~ MCCIEJOBAaHUA B
00pa3oBaTeNIbHbIX MpOoLECe.

® YBCIMYCHHE KOJMYECTBA JOMOJHHTELHBIX IPOPECCHOHATBHBIX MPOrpaMMm  MOBBIILEHHS
KBATHQHUKALMM C HCHONB30BAHHEM HOBEHIIMX —pe3y/lbTaToB HAYYHOH M HMHHOBALMOHHOM
NEATENLHOCTH.

e  TloHck BO3MOXKHOCTH 3aKIIOUEHHS JOrOBOPOB O COTPYAHMYECTBE B MHHOBAILIHOHHOI cepe.

° VYuacthe B PasiMYHBIX HAYYHO-NPAKTHYECKMX MEPOTPHMATHAX [0 BOMPOCAM BHEAPEHHS B
00pa3oBaTeNbHEIH NPOLIECC Pe3y/ibTaTOB MHHOBALMOHHOI €S TEIbHOCTH.

PasBurue kaaposoro norenuuana Uy JIMO «/Iuamor»

3.10. Lenelo pa3BUTHS KaJpOBOr0 MOTEHI(MANA SBJSETCA TOBBIICHHE TBOPYECKOH WHHUIIMATHBBI,
CTUMYJIMPOBAHHUE MPOPECCHOHANTBHO-THYHOCTHOrO PasBUTHUS M CaMOpeasu3aLiu npodeccopcko-
fnpenoaasarelibckoro cocrasa U cotpyaHukoB UY JII1O «Jluanory», oGecrieynBaronmx 10CTHKEHHE
CTPaTErHuecKuXx Lieei.

3.11.ins peanuzaiiu 3Toi LEu HEO6X0IUMO:

* Co3nark KOpnopaTHBHYIO Cpejly, CTUMYJIMPYIOLLYIO TBOPYECKYIO MHHLMATHBY, TUMHOCTHBIH H
NpOeCCHOHANILHOM  poCT,  camopeann3aiyio  Npodeccopeko-NpPernoaBaTebeckoro  cocTana,
COTPYAHHKOB U 00y4aromuxcs.

*  CoBeplIeHCTBOBATh CHUCTEMY MOTHMBALMH, MOOIIPEHHUS npodeccopcko-npenoaaBarebckoro
CoCTaBa M COTPYAHUKOB, M MX KapbepHOro pocra. CoBEpIIEHCTBOBAThH CHCTEMY [OBBIIICHUS
KBaJu(UKaMK MpodheccopeKo-NpernofaBaTenbeckoro cocTaBa M COTPY/ZIHHKOB, B TOM 4YHCJE C
ucnonb3zoBaHueM norenuuana 4y 110 «JIuanory.

* CrumynupoBaTh  CepTUQMKALMIO M  NOBBILICHUE KBaIM(QUKAIMK  TIPO(eccopeKo-
TPErIo1aBaTeIbCKOro COCTaBa W COTPY/JHMKOB, a TaKke WX ydacTHe B paboTe MEMTYHAPOHBIX
npogecCHoHaNTbHBIX COOGIIECTB 1 B HAYYHO-06pa30BATEIbHBIX IPOEKTAX.

3.12.0%wuaemble pe3ynbTaThl:

. Co3zianue cHcTeMBI NOAAEPKKH MOJIOJIBIX TIpenojaBareyeid H COTPYAHHKOB,




e Pa3BUTHE cCHCTeMbl HHPOPMHUPOBAHHUS MPO(eCcCOPCKO-TPerioaBaTeIbckoro  cocTaBa W
COTPYAHHMKOB O PEIICHUAX 1 H3MEHEHHUSIX, KacaloLUXCsl IepcoHara.

o  CoBEpIICHCTBOBAHUE CHCTEMBI M HPOLEAYp ATTECTAIMU MpoeccopeKo-NpernoaBaTenbeKoro
coCTaBa U COTPYIHHKOB.

e CoBepIIEHCTBOBAHHE CHMCTEMBI MOTHBALH NpO(heccopeko-NpenoaaBaTebckoro cocTasa 1
COTPY/IHHKOB.

L COBL[aHPIe CHCTCMbI HHBECCTHUPOBAHUA B Pa3sBUTHE KaIPOBOI0 MOTEHLMATIA.

e  CoBepIICHCTBOBAHME MEXAHM3MOB lMpusiiedeHns K npenoxasanuio B YUY JIIO «J/lnanory u
3aKPCIICHHIO B HEM NMPO(ECCHOHANOB-TIPAKTHKOB, BEAYIIUX YUEHBIX.

o CoslaHue CHCTEMBI SKCIIEPTH3BI, HEIPEPbIBHOIO MOHUTOPHHIA, aHAlW3a M OLIEHKH
3G (EKTUBHOCTH HHBECTHPOBAHMUS B Pa3sBUTHE KaJIPOBOTO MOTEHIMAA.

* OueHka 5((heKTHBHOCTH WCOIB30BaHMS MOTEHIHANA MpogeccopeKo-NpenoapaTea-eKoro
COCTaBa M COTPYAHMKOB.

Paszsutue counannnoro napruepersa Yy AIO «/Inajior»

3.13.Llenblo  pa3sBUTHA COLMANBLHOTO MAPTHEPCTBA  ABJISETCS OCYIIECTBJICHHE HOBBIX BHJIOB
ACATEILHOCTH, pacliMpeHe cep MHTErpaLuy ¢ apTHEPaMU IS BBINO/HEHHS 00pa3oBaTesbHBIX U
MHHOBAIMOHHBIX MPOEKTOB.

3.14.Ina peanusanuu 570t Lean HeOGX0UMO:

e Co3math CcHCTEMY COLMAJIBHOTO NapTHEPCTBA  KaK  CaMOCTOATEJILHOTO — HANpaBJIeHHs
AearensHocty YUY IO «JIuanory.

* PaspaGotaTh MeXaHM3MBI TMOBBINEHHS MPAKTMYECKOH 3HAYMMOCTH M 9KOHOMHYECKOii
3((PEeKTHBHOCTH MAPTHEPCTBA.

3.15.0xuaeMbie pe3yabTaThI:

e  PacmmpeHue Kpyra napTHepoB.

¢  Cosnanue Kpyra coLMAIBHBIX IAPTHEPOR ISl PEAIU3ALIMH COBMECTHBIX MPOEKTOB.
Onrumuzanus cucremsl ynpasiaenus UY J[I1O «/Inaaor»

3.16. llenblo ONTUMH3ALAK CHCTEMBl YIpaBieHHs ABJIAETCS COBEpILEHCTBOBAHHE MEXaHH3MOB
YNpaBieHus, 00eCMeYMBAIONINX Peau3alMio CTPATErHYECKHX Leei [Tporpammel pasutus Y

JTIO «Jluanory.

3.17.]1na peanuzaimu 310it LEH HEOBXOAUMO:

4 [ToBrICHTE [NEPCOHAJIBHYKD OTBETCTBEHHOCTb yHnpaBJIEHYECKOI 0 anmnapara 3a I[pOLECCHl M
PE3yNbTaThl AEATEILHOCTH MOUHHEHHBIX HO,&p&S}lﬁﬂE’ﬁHHﬁ.

* Co3sgarb cucremy MOHHTOPHHIA, OLCHKH H CAMOOLIEHKH BCEX OCHOBHBIX, MOAEPKUBAIOILUX U
YOpaBiaeHYECKUX MPOLECCOB, B TOM YHCJIE 00pa3oBaTebHON M MHHOBAIMOHHOI JIeATENBHOCTH,
ynpaBJieHUs: MUH(PACTPYKTYpoii, ynpasjeHus (pUHAHCAMM.



[ [ToBBICUTE B(bd"lGKTldBHOCTI: ynpasjeHus 3a CYeT ONTHUMH3alHMH aJMHHHCTPATHBHO-
ynpaBnquecxoro amnmnapara.

3.18.0xxu1aeMble pe3yIbTaThl:

e [IlpoBeneHHe pecTPyKTYpPH3ALMH CHCTEMbI YIPABJIEHHUS B COOTBETCTBMM CO CTPATErHYECKUMH
pensamu pazeuthsa YUY JITO «/Iuanory.

® l'[olmep}KaHne B aKTYaJIbHOM COCTOAHHMH CUCTEMBI MEHCIDKMCHTA Ka4y€eCTBa.

e [loBbimieHwe npodeccHoHaNbHONW KOMIETEHTHOCTH —aJMUHUCTPATHBHO- YMPaBICHYCCKOTO
anrnapara.

e  MoaepHuzauus HHGOPMALMOHHOM CHCTEMBI YIIPABJIEHHUS.

e  VBenuueHue ob6bemMa (PMHAHCOBBIX MOCTYIIEHHH, oOecnieueHne PUHAHCOBOM YCTOMYHBOCTH.

e Pa3Butue MHHOPMALIMOHHON CUCTEMBI YIIPABJICHHUS.

e  BHeJpeHHe CHCTEMBI 3JIEKTPOHHOTO OKYMEHTO000POTA M KOHTPOJIS HCTIONHEHHS OPYYEHHMH.
Pazsutue nudpacrpykrypst HY MO «/Auanor»

3.19. Llensto pa3ButHs UHPPACTPYKTYpPBI SABISETCS ODECIIEYEHHE peaIM3alliK BCeX CTPATErHUeCKuX
ueneit [Iporpammel.

3.20.JTns peanuzaluu 3Toi e HEOOXOUMO:

e [lpoBoauTs paboTy, HampaBleHHYIO Ha obecrevyeHue coxpaHHocTH cobcTBennoctn Y JIIO
«Jluanor», palMOHaJIbHOE MCHOJIB30BAHUE TPYJOBBIX, MaTepHalbHBIX, JHEPreTHYeCKHX H
(hPMHAHCOBBIX PECYpPCOB.

e  [loBbimarh 3pPEKTUBHOCTD HCTIONB30BAHKS 0OBEKTOB HH(PPACTPYKTYPEI.
e  BecTH NOCTOAHHBII MOMCK JAOTIOIHUTEBHBIX HCTOYHUKOB (DMHAHCUPOBAHHS.
3.21.0xuiaemMble pe3ybTaThl:

e CoBeplIEHCTBOBAHWE HMHTErPUPOBAHHON MH(OPMAIMOHHONH CHCTEMbI C  HCIO/b30BAHHEM
emqHOro GaHKa JaHHbIX.

e PasBuTHE CHCTEMBI ydeTa M KOHTPOJIS MCIONB30BAHMA MAaTEPUANIbHBIX PECYPCOB, B TOM YHCIIE
Ha OCHOBE MH(OPMALIMOHHOM HHTErpaLMy ¢ APYrUMHU 00bEKTAMK MHPPACTPYKTYPBI.

e [loBbimenue 3PPEKTUBHOCTH CUCTEMbI YIIPaBIEHHS MHPPACTPYKTYpPOH.

e [loBbllIEHHE AKTHUBHOCTH NpodeccopcKo-MpenoaaBare/ibckoro cocraBa M COTPYIHUKOB H
obyyatowuxcs B coxpaHeHuu u passutiu uHdpactpykrypsl UY JIIO «/Inanory.

¢ CogepmencroBanue 3pdexrrBHocTH pabotel caifra UY IO «/{uanor» u HaNoJNHEHHE €ro
cojiepyKaHus aKTyaJlbHbIM KOHTEHTOM M BHICOKOH HH(POPMALIMOHHON LIEHHOCTBIO.



4. IlepcnexktuBbl pazgutus YUY IO «/Auanor» v oxuaaemplie pe3ybTaThl peajiH3alHH
IIporpaMMbl Pa3sBHTHS

4.1. Iepcnektupa pazsutusa YUY JI10 «/luanor» 6yaer xapakTepH30BaThCs:

e (opMHUpOBaHHEM OTBEYaIOLIEH COBPEMEHHBIM TpeOOBaHUAM U OPUEHTHPOBAHHOM Ha pe3yabTaT
MH(PACTPYKTYphl, TO3BOJAIOIIEH HA OCHOBE IMEPEJOBBIX JOCTHIKEHMH HayKM CO3/1aBaTh M
peanu30BbIBaTh  00pa30BATENLHBIE MPOrpaMMbl  HOBOI'O  TOKOJIEHHMS, aJIEKBATHBIE MHPOBBIM
TEH/IEHLMSM, NOTPeOHOCTAM pPhIHKA TPYJAa, rocy1apcTBa U JTMYHOCTH;

e  aKTyalM3alMedl MHHOBALMOHHBIX OpPraHHW3allMOHHO-00pa30oBaTeILHBIX MOJEIeH U TEXHOIOTHI,
CTAHOBJIEHHE BBICOKOTEXHOJIOTMYHOM MH(pOpMaLIHOHHOH o0pa3oBaTe/bHOM cpejibl,
MHTETPUpPYIOIIeH BeCh KOMIUIEKC HayuHO-00pa3oBaTelibHbIX PECypCcoB;

® BHEJPEHUE  CUCTEMbl  OLEHKM  S(Q(EKTUBHOCTH  HCIOJB30BAHMA  HMHHOBALIMOHHKIX
HHTE/UIEKTYaJIbHBIX MPOJIYKTOB B 00pa3oBaTe/IbHOM NMPpakTHKe, anpodaiyio CTPYKTYP U TEXHOJIOTHiA
BHEIIHero orieHuBaHusi kadectea JI[1O nyrem npodeccuonanbHo-o0IIECTBEHHON aKKpeauTaluH
obpazoBaresbHLIX MPOrpamMm.

e iobajbHBIM MaciITaboM JIeATENBHOCTH M BO3MOXKHOCTBIO YYacTHSl B MHTErPaliMOHHBIX
Mpolieccax, B KaueCTBEHHOM MeHe/[KMeHTe, B mpouecce (OpMUPOBaHMS MPO(ECCHOHAIBHBIX
CTAHJAPTOB M  HALMOHANBHOM paMKH MpodecCHOHANBHBIX  KBaIM(pMKALMA, B CHCTEME
ceprudukanru npodeccoHanbHbIX KBanu(uKaLuii nepcoxana;

e yHTEerpaunueil HayyHOM, 00pa3oBaTeNbHOI M MHHOBALMOHHOH AEATENBHOCTH, MO3BOJSIOIIEH
o0ecrneunTs aKTyajJbHOCTh 00pa30BaTENBHBIX MPOrpaMM M MX TNPAKTHYECKYIO OpPWEHTAIMIO,
IKOHOMHMUECKUH d(PPEKT U IOMOJHUTENbHYIO IIEHHOCTh JUIs CliyllaTels (3aKa3umka);

e HaJMYHEM pPa3BUTOH CHCTEMBbI BJIEKTPOHHOrO 00y4yeHHs, B TOM YHCJIE C TPUMEHEHHEM
JIUCTAHIIMOHHBIX 00Pa30BaTE/IbHBIX TEXHOJIOTHIA;

e crnocobHocteio YUY JII1O «/luanor» K caMOpa3BUTHIO M HENPEPLIBHOMY COBEPHICHCTBOBAHHIO
HAy4HO-00pa30BaTebHOM U METOIMYECKO J1eATeIbHOCTH.

4.2. Ilnanupyemslie pe3ysibTarhl peanusauuu [Iporpammel pasButus K 2022 r.:

— yBenmyerne 10 30 % KonudecTBa ciyuaresnei, 00y4aromuxcs ¢ NpUMEHEHUEM 3JIEKTPOHHOTO
obyueHus;

— yBenn4yeHue yucia odyuaeMeix 10 15 000 yenoBek B rof.

— yBenuueHHe o6beMa JI0XO0JI0B OT peanusaluu 00pasoBaTebHbIX yeayr o 50 000 000 py6reii B
roJI.

4.3, Peanuzauus gaHHOH IIporpaMMbl TO3BOJHT JOCTUTHYTH €€ OCHOBHYKO LE€/b, & TaKikKe
OCYIIECTBJIATL 00pa3oBaTeNbHYI0, HayuHylo W (PMHAHCOBO-XO3AMCTBEHHYIO JEATEJBHOCTE Ha
KayeCTBEHHO HOBOM ypoBHe, criocobctBoBars BXoxAeHHo UY JIIIO «/luanor» na pasHonpaBHO#H
OCHOBE B s/l JIUAEPOB CPeIH KYPCOB M0 H3YUEHHIO HHOCTPAHHbIX A3bIKOB.

4.4 YVenemnocTs peanusaniu [IporpaMMbl M yCTOHYMBOCTDL YIIPABICHUA OMNpeJiesiseTcsl Ka4eCTBOM
IIAaHUPOBAHMA TPOrPAMMHBIX MEPONPHATHH, NMpOpabOTaHHOCTBIO M COTIaCOBAHHOCTBIO IUIAHOB
peanuzauuu Meponpuatuii Ha yposae YUY IO «Jluanor» u ero CTPyKTYPHBIX MOJPA3/ICNICHHH,
NePCOHANLHOM  OTBETCTBEHHOCTBIO JIOJKHOCTHBIX JIMI[ 32 BBIMOJHEHHE 3arjaHUPOBAHHBIX



MEPOTIPHATHH B MOJHOM 00bEME U B YCTAHOBJIEHHBIE CPOKM, a TAKXKE 3a JOCTHXKEHHE IJIAHOBBIX
3HAYCHUH NoKa3aTesieif pe3y1bTaTUBHOCTH [Iporpammel.

4.5. lupexrop sBnsiercs pykoBoauteneM [Iporpammbl, KoTopelii oTBeuaer 3a o6IIyIO OpraHu3aLmK
peanusauuu  [lporpamMmbl, — KOOpJAWMHALMIO  JEHCTBHI  MCHONHUTENEH,  pacnpeeNeHHe
OTBETCTBEHHOCTH M MOJHOMOYHI, MOTMBALMIO M CTHMYJHPOBAHHE YYACTHHUKOB, @ TakKe 3a
KOHEYHBIE pe3ynbTaThl peanusauu l[lporpammel, onpepenenue nokasaTeseil pe3yibTaTUBHOCTH
pas3ficJIoB [1pOrpamMMel, LEIEBOE HCIOJb30BaHUE M I((PEKTUBHOCTh PACXOMOBAHMS CPEACTB; 3a
npaBoBo€ U (huHaHcoBoe obecreueHue peanusanuu [IporpaMmel.



IIpoHyMepOBaHO, MPOIIHYPOBAHO U

CKPEILIEHO NIEYaThIo FO mHcTa(0B)
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